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FOREIGN  MISSIONARY  MANUAL 

OF  THE 

UNITED  CHRISTIAN  MISSIONARY  SOCIETY 

I.  The  Aim  of  Foreign  Missions 

“The  world  mission  of  the  church  began  with  the  command  of 
Christ  to  make  disciples  of  all  nations,  and  is  inherent  in  the  very 
nature  of  Christianity.  Today  the  church  to  a  greater  degree  than 
formerly  stands  in  a  missionary  relationship  to  the  whole  world.  For 
the  gospel  has  been  preached  to  the  uttermost  parts  of  the  earth  and 
the  Church  has  been  established  in  practically  every  nation.  But  the 
churches  everywhere,  whether  young  or  old  are  in  a  world  that  is  not 
in  any  true  sense  Christian.  In  no  land  is  the  cause  won.  Christians, 
standing  in  humility  with  their  fellow  men  under  God’s  judgement, 
see  all  mankind  as  the  object  of  the  Father’s  grace.”* 

The  aim  of  foreign  missions,  therefore,  is  to  make  the  Lord  Jesus 
Christ  known  to  all  men  as  their  Divine  Saviour  and  to  persuade  them 
to  become  His  disciples ;  to  gather  these  disciples  into  churches  which 
shall  be  self-propagating,  self-governing,  and  self-supporting;  to  co¬ 
operate  so  long  as  necessary  with  these  churches  in  the  evangelizing 
of  their  countrymen  and  in  bringing  to  bear  on  all  human  life  the 
spirit  and  principles  of  Christ. 

II.  Forms  of  Work 

1.  Evangelistic  Work. — While  all  missionary  work  should  be 
evangelistic,  there  is  a  type  of  service  which  is  always  directly  evange¬ 
listic.  Its  purpose  is:  to  give  the  people  the  saving  message  of  the 
Bible  through  preaching,  personal  work,  teaching,  community  service, 
institutional  effort,  literature,  and  the  influence  of  the  personal  Chris¬ 
tian  life  and  the  Christian  home;  to  lead  the  people  who  have  been 
thus  influenced  to  accept  Christ  as  their  Saviour;  to  aid  in  organizing 
these  converts  into  churches,  to  train  them  in  effective  Christian  work, 
and  to  seek  out  those  who  are  qualified  for  leadership  and  to  train 
them  for  service. 

2.  Educational  Work. — Educational  work  can  hardly  be  spoken 
of  as  simply  a  department  of  Foreign  Missions.  Like  evangelistic 
work,  it  runs  through  the  whole  enterprise.  The  missionary  school 
affords  an  effective  means  of  getting  the  children  of  non-Christian 
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parents  under  the  sustained  contact  of  Christian  leaders  and  through 
this  contact  leading  them  to  Christ.  Another  function  of  missionary 
educational  work  is  to  take  the  youth  of  the  Christian  community  and 
give  them  a  Christian  education,  thus  training  them  for  leadership  in 
the  community,  the  church,  and  the  nation  and  in  everyday  life. 

3.  Medical  Work. — The  hospital  and  dispensary  provide  an  ex¬ 
ceptionally  fine  medium  for  direct  personal  work  and  evangelization. 
Non-Christian  lands  have  little  means  of  alleviating  disease  and  suffer¬ 
ing,  and  here  medical  missions  not  only  applies  the  service  side  of 
the  Gospel,  but  furnishes  a  key  to  open  the  door  to  hearts  and  com¬ 
munities.  It  assists  in  building  an  indigenous  Christian  medical  pro¬ 
fession  through  trained  Christian  native  doctors  and  nurses. 

4.  Social  Work. — Closely  related  to  the  direct  evangelistic  work, 
and  an  essential  feature  of  the  life  and  work  of  the  church,  which  it  is 
the  aim  of  evangelism  to  develop,  are  such  practical  forms  of  service 
for  the  welfare  of  individuals  and  society  as  adequately  express  the 
love  of  God  in  Jesus  Christ  and  the  social  teachings  of  His  Gospel. 
The  provision  for  primary  and  adult  education  as  a  cure  for  prevailing 
illiteracy;  the  rendering  of  medical  and  public  health  aid  for  the  re¬ 
moval  of  ignorance,  poverty  and  vice;  the  securing  of  suitable  em¬ 
ployment  for  those  without  means  of  livelihood;  the  ministry  to  suf¬ 
ferers  from  flood,  famine  and  war;  the  introduction  of  economic  im¬ 
provement,  such  as  industrial  cooperatives  and  rural  demonstration 
centers;  the  building  of  better  homes;  the  reform  of  industrial  condi¬ 
tions;  these  and  many  other  forms  of  practical  social  service,  rendered 
in  the  name  of  Christ  and  in  His  spirit,  are  properly  regarded  as  very 
direct  and  valuable  means  of  making  known  the  full  Gospel  of  Christ. 

Such  service  on  the  mission  fields  can  often  be  done  well  by  co¬ 
operation  with  other  missions  and  groups  of  workers  which  could 
not  be  accomplished  with  satisfaction,  if  at  all,  by  working  alone  or 
competitively.  The  United  Christian  Missionary  Society  therefore  has 
always  gladly  cooperated  with  other  boards  and  missions  and  it  is 
its  policy  to  continue,  extend  and  enlarge  its  cooperative  tasks. 

III.  The  Missionary 

1.  His  Functions.— The  major  functions  of  the  missionary  in  the 
next  decade  may  be  stated  as  follows: 

A.  To  be  a  colleague  and  friendly  helper  in  the  up-building 
of  the  life  of  the  younger  churches:  (a)  by  enriching  their  spiritual 
life,  especially  through  Bible  teaching,  evangelistic  work  and  use 
of  means  for  spiritual  discipline;  (b)  by  helping  to  train  leaders 
for  the  varied  ministry  of  the  churches;  (c)  by  rendering  special 
service  in  medical  and  educational  work,  and  social  reconstruc- 


4 


MANUAL 


tion  programs  in  rural  and  industrialized  areas;  (d)  by  fostering 
the  concern  within  the  churches  for  the  expansion  of  Christianity 
into  unoccupied  areas;  and  (e)  by  standing  against  the  tide  of 
modern  secularistic  civilization  when  it  invades  the  life  of  the 
churches. 

B.  To  carry  the  Christian  Gospel  into  the  many  areas  of  life 
where  Christ  is  now  unknown  or  where  no  churches  exist.  At 
least  two  types  of  pioneer  missionaries  are  still  needed  in  many 
fields:  (a)  those  who  will  penetrate  geographical  areas  whose 
populations  are  still  entirely  unevangelized,  and  (b)  those  who 
will  discover  and  follow  new  lines  of  approach  to  the  non-Chris¬ 
tian  people  in  whose  midst  the  churches  are  set.  In  both  cases 
the  function  of  the  missionary  is  to  help  to  make  the  Christian 
mission  a  more  aggressive,  positive  force  for  righteousness  and 
goodwill,  after  the  mind  and  heart  of  Christ. 

C.  To  witness  against  all  the  varied  forms  of  secularized  and 
materialistic  life  in  the  society  in  which  he  lives,  particularly  that 
which  derives  from  his  own  country. 

D.  To  embody  and  transmit  the  experience  of  the  Universal 
Church.  To  this  end  he  should  be  familiar  with  types  of  worship 
other  than  those  of  his  own  church.  He  ought,  where  possible,  to 
keep  in  touch  with  the  ancient  churches,  and  with  the  development 
of  the  world  Christian  fellowship  as  a  unity.  Men  and  women 
whose  gifts  or  experience  qualify  them  above  others  for  such  in¬ 
terpretation  should  be  set  free  for  limited  periods  to  serve  the 
whole  Church  or  the  churches  of  a  particular  area. 

E.  To  help  to  build  bridges  of  Christian  understanding  and 
cooperation  between  classes,  races  and  nations,  and  thus  assist  the 
peaceful  development  and  adjustment  of  their  relationships  in  an 
ordered  society. 

2.  His  Qualifications. — There  are  certain  basic  or  universal  qualifi¬ 
cations  which  must  characterize  the  missionary.  He  must  be  physically 
fit  to  adjust  himself  to  life  in  a  new  land  .  He  must  be  intellectually 
qualified  by  thorough  and  broad  education,  have  the  capacity  to  learn 
a  language,  have  a  thorough  knowledge  of  the  Bible,  and  possess  the 
appropriate  professional  skills.  He  must  be  marked  for  his  Christian 
character,  that  is:  he  must  have  above  all  things  love;  have  a  growing 
Christian  experience,  a  sure  grasp  of  the  Christian  faith,  a  sense  of 
mission  from  his  Master,  the  gift  of  interpreting  and  communicating 
his  faith,  the  capacity  to  appreciate  and  co-operate  with,  and  the 
ability  to  identify  himself  with,  the  best  interests  of  other  peoples. 
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We  would  emphasize,  however,  that  some  qualifications  are  of  very- 
special  importance  in  these  times,  namely: 

A.  Such  a  living  conviction  of  the  Christian  faith  and  such  a 
growing  Christian  experience  that  he  will  be  an  effective  interpre¬ 
ter,  able  to  communicate  the  Gospel. 

B.  Sensitive  appreciation  and  understanding  of  the  changing 
currents  of  political,  economic,  social  and  religious  life,  and  re¬ 
sourcefulness  in  interpreting  the  Christian  message  to  the  present 
generation  of  men. 

C.  The  ability  to  be  a  willing  colleague,  free  from  a  sense  of 
racial,  cultural,  spiritual  superiority  and  denominational  narrow¬ 
ness. 

D.  The  capacity  to  understand  and  appreciate  the  aspirations 
of  other  people. 

3.  His  Preparation. — Special  literature  on  the  training  of  mis¬ 
sionaries  has  been  prepared  and  is  available  on  request. 

4.  New  and  Returning  Missionaries. 

A.  Location. — While  the  missionary  is  always  appointed  to  a 
specific  field  and  the  Society  encourages  preparation  for  special 
types  of  work,  the  final  location  of  the  missionary  as  to  station 
and  specific  task,  is  left  to  the  mission  on  the  field.  It  will  be  the 
aim  of  both  the  mission  and  the  Society  so  to  place  missionaries 
that  they  can  attain  to  their  very  best  service. 

B.  Early  Guidance  on  the  Field. — The  first  term  is  difficult. 
Great  care  should  be  taken  by  the  older  missionaries,  and  on  the 
part  of  the  mission  itself,  to  aid  the  young  missionaries  in  the 
problems  that  arise.  A  special  committee  is  usually  appointed  to 
meet  this  need  with  which  the  secretary  of  the  mission  serves.  In 
this  way  frequent  counsel  is  given  by  the  experienced  workers, 
help  afforded  in  finding  the  task  for  which  the  new  missionary  is 
best  fitted,  and  aid  provided  in  all  plans  for  the  first  term  of 
service  and  the  subsequent  furlough. 

C.  Language  Study. — Ability  to  speak  the  language  of  the 
people  on  the  field  is  indispensable.  Therefore,  candidates  should 
begin  the  study  of  the  language  in  the  homeland.  It  is  expected 
that  all  missionaries  will  devote  their  first  attention  on ‘the  field 
to  the  acquisition  of  the  language.  The  first  year  should  be  spent 
in  the  study  of  the  language,  prefeiahly  in  a  language  school,  and 
the  second  year  in  the  station  to  which  the  missionary  has  been 
assigned.  It  should  be  remembered  that  the  efficient  mastery  of  a 
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foreign  dialect  requires  continued  effort  and  a  missionary  should 
never  cease  to  study  the  language.  Each  mission  is  required  to 
examine  all  new  missionaries  in  language  at  the  close  of  the  first 
year  and  second  year  of  service,  and  at  such  other  times  as  may  be 
deemed  wise.  Failure  to  master  the  language  so  as  to  use  it 
effectively,  will  be  considered  reason  for  non-continuance  in  the 
work. 

D.  First  Term  and  Furlough. — On  most  fields  the  first  term  is 
shorter  than  the  succeeding  ones.  This  term  will  be  one  of  intro¬ 
duction  to  the  field,  the  task,  and  the  language.  It  will  enable  one 
to  determine  what  additional  training  is  needed  during  the  first 
furlough.  This  first  period  at  home  should  be  largely  spent  in 
further  preparation. 

During  the  furlough  of  a  missionary  the  work  for  which  he  has 
been  responsible  on  the  field  must  be  cared  for  by  others.  On  his 
return  to  the  field  he  must  be  ready  to  have  his  location  and  work 
decided  by  the  mission. 

If  a  missionary  withdraws  from  the  service  within  a  period  of 
three  years  for  personal  reasons,  or  for  reasons  which  are  not 
deemed  sufficient  by  the  mission  and  the  Society,  he  will  be  re¬ 
sponsible  for  the  expense  of  his  return,  and  in  such  case  the 
Society  is  not  responsible  for  salary  after  his  return  to  the  home¬ 
land. 

Should  it  appear  that  any  missionary  is  unable  to  master  the 
language,  or  that  he  cannot  work  harmoniously  with  associates, 
or  that  he  is  not  adapted  to  the  field  and  work,  or  that  his  useful¬ 
ness  is  open  to  serious  question,  the  Board  of  Trustees  reserve* 
the  right  to  recall  him.  Traveling  expense  home  will  be  paid  and 
salary  for  six  months  unless  the  missionary  secures  employment 
before  the  expiration  of  that  period.  The  Society,  in  such  cases, 
will  also  aid  the  missionary  to  readjust  himself.  The  same  rule 
holds  true  in  case  the  mission  on  the  field  advises  against  the 
return  of  a  missionary  from  the  homeland  after  service  on  the 
field. 

Furthermore,  it  is  well  to  re-examine  life  commitment  from 
time  to  time,  and  the  missionary  should  be  no  exception  to  this 
rule.  If  circumstances  and  experience  point  clearly  to  Christian 
work  at  home  or  in  another  foreign  country,  the  missionary  should 
be  encouraged  to  make  that  choice  without  fear  that  he  will  be 
considered  disloyal  to  his  earlier  call. 
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IV.  Salaries,  Travel,  Furlough,  Terms  of  Service 
1.  Salaries  and  Allowances 

A.  Salaries. — Salaries  vary  according  to  conditions  and  fields. 
The  purpose  is  to  provide  a  comfortable  support  during  the  con¬ 
tinuation  of  service  under  the  Society.  It  is  the  rule  of  the  Society 
to  provide  a  house  for  the  missionary,  or  to  pay  the  necessary 
rent.  In  addition  to  the  salary  the  Society  provides  an  allowance 
for  each  child  up  to  the  eighteenth  birthday,  and  if  in  college,  to 
the  twenty-second  birthday.  In  case  of  the  death  of  a  missionary, 
married  or  single,  or  the  child  of  a  missionary,  the  full  salary  or 
allowance  will  be  continued  for  one  month  from  date  of  death. 
Where  a  missionary  is  bereft  of  husband  or  wife  and  is  under  the 
necessity  of  returning  to  America,  special  financial  arrangements 
will  be  made,  if  necessary. 

B.  Children’s  Allowance  and  Travel. — The  Children’s  allow¬ 
ances  for  ALL  FIELDS  are  as  follows; 

Birth  to  5  years . $125  a  year 

5  to  9  years .  175  a  year 

9  to  14  years .  225  a  year 

14  to  18  years .  275  a  year 

18  to  22  years .  275  a  year, 

if  in  college 

Allowances  are  continued  to  the  end  of  the  academic  year  in 
which  the  22nd  birthday  occurs. 

A  supplement  of  $50  per  year  is  added  to  children’s  allowances 
when  they  are  in  the  homeland,  and  on  the  fields  when  it  is  neces¬ 
sary  for  them  to  live  away  from  home  for  school  purposes. 

The  expense  of  the  journey  of  the  children  of  missionaries  to 
the  homeland  is  paid  by  the  Society  up  to  the  time  that  the  chil¬ 
dren’s  allowances  end,  if  the  total  number  of  single  trips  does 
not  exceed  five,  with  the  further  understanding  that  the  travel  of 
children  to  the  field  will  not  be  paid  after  they  reach  the  age  of 
seventeen.  In  the  fields  where  the  term  of  service  is  five  years,  or 
under,  the  Society  will  consider  requests  for  seven  single  trips 
for  children  if  circumstances  are  urgent. 

C.  Home  Salary  and  Allowances. — The  home  salary,  during 
time  of  regular  furlough  period,  shall  be  the  same  for  all  fields. 
The  home  allowance  for  widows  and  widowers  with  children,  shall 
be  that  of  unmarried  missionaries,  plus  children’s  allowances,  but 
in  case  of  special  need  the  matter  shall  be  further  considered  by 
the  Society. 

D.  Medical  Allowance. — On  all  stations  where  there  are  medi- 
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cal  missionaries  or  nurses,  they  are  expected  to  render  service 
without  charge  to  the  missionary  families.  In  cases  where  there 
are  no  medical  missionaries  of  our  own,  the  Society  will  pay  bills 
on  the  field  for  medical  and  surgical  treatment  and  for  prescribed 
medicines,  when  incurred  under  proper  field  regulations.  State¬ 
ments  of  medical  bills  incurred  on  the  field,  including  items,  should 
be  acted  upon  by  the  advisory  committee  and  sent  to  the  Society 
when  making  request  for  payment.  Medical  expenditures  which 
have  been  advised  and  incurred  by  the  Society  while  the  missionary 
is  home  on  furlough  will  be  paid  by  the  Society.  The  Society  does 
not  pay  oculist  charges  incurred  for  the  fitting  of  glasses. 

If  dental  surgery  is  recommended  by  a  physician,  the  cost  of 
such  surgery  and  one  half  of  the  cost  of  such  replacements  as 
may  be  necessary  is  chargeable  to  the  Society,  provided  that  ar¬ 
rangements  are  made  with  the  Society  before  the  work  is  done. 

E.  Outside  Work.  The  efforts  of  the  missionary  are  to  be 
directed  toward  the  regular  work  under  the  direction  of  the  Society 
and  the  Mission  and  no  work  should  be  undertaken  which  will 
take  his  time  otherwise,  unless  special  permission  is  granted.  If 
for  special  reasons  other  work  not  under  the  direction  of  the 
mission  shall  be  temporarily  undertaken  with  mission  or  Society 
approval,  any  sum  of  money  received  for  such  work  shall  be 
properly  accounted  for. 

In  all  cases  where  the  regular  work  of  the  mission  is  a  source 
of  revenue,  such  as  medical  fees,  tuitions,  etc.,  the  amounts  shall 
be  properly  accounted  for  and  reported  to  the  Society. 

F.  Retirement. — On  reaching  the  age  of  sixty-five  (65)  re¬ 
tirement  shall  be  optional  for  men  upon  the  initiative  of  either 
the  Society  or  the  missionary,  notice  in  either  case  to  be  given 
not  less  than  ninety  days  before  retirement.  Upon  reaching  the 
age  of  sixty-seven  (67)  retirement  shall  be  compulsory,  effective 
at  the  close  of  the  Society’s  fiscal  year  after  the  missionary’s  sixty- 
seventh  birthday. 

On  reaching  the  age  of  sixty-two  (62)  retirement  shall  be 
optional  for  women  upon  the  initiative  of  either  the  Society  or 
the  missionary,  notice  in  either  case  to  be  given  not  less  than 
ninety  days  before  retirement.  Upon  reaching  the  age  of  sixty- 
seven  (67)  retirement  shall  be  compulsory,  effective  at  the  close 
of  the  Society’s  fiscal  year  after  the  missionary’s  sixty-seventh 
birthday. 

When  missionaries  return  home  for  furlough  before  they  are 
sixty-five,  but  so  near  that  age  that  it  is  not  possible  to  return  to 
the  field  for  another  term  of  service  they  will  be  placed  on  fur- 
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lough  salary  until  the  end  of  the  fiscal  year  in  which  they  become 
65  at  which  time  they  will  be  retired.  In  this  case  it  is  under¬ 
stood  they  are  subject  to  call  by  the  Society  for  deputation  work 
the  same  as  on  regular  furlough. 

Since  the  salaries  of  foreign  missionaries  vary  on  the  different 
fields  and  since  the  pension  in  the  homeland  should  be  on  a  uni¬ 
form  basis,  the  pension  for  all  foreign  missionaries  will  be  cal¬ 
culated  on  an  average  salary  of  $1,320.00  per  missionary,  which 
will  net  an  annual  pension  of  $660.  This  pension  is  provided  by 
regular  payments  during  active  service  to  the  Pension  Fund  of 
the  Disciples  of  Christ,  the  Society  paying  a  premium  equal  to 
8%  of  the  missionary  salary,  the  missionary  paying  21^%. 

On  retirement  each  missionary  will  receive  $250.00  to  help  in 
establishing  a  home  in  the  United  States,  but  no  additional  pro¬ 
vision  will  be  made  for  rent  or  for  other  allowances. 

G.  Special  Personal  Gifts. — Friends,  churches  and  groups  of 
people  are  often  interested  in  a  particular  missionary  and  may 
wish  to  present  personal  gifts  of  money,  or  of  things  which  would 
add  to  the  comfort  or  pleasure  of  the  home  life.  While  such  gifts 
should  be  graciously  accepted  by  the  missionary,  he  should  of 
course  not  suggest  or  solicit  personal  gifts,  and  he  should  make 
sure  that  such  gifts  do  not  interfere  with  an  offering  for  the  work. 
Such  gifts,  it  can  readily  be  seen,  may  easily  result  in  inequalities 
and  injustice  in  connection  with  other  missionaries  and  tend  to 
mis-direct  and  dissipate  the  real  missionary  giving  of  individuals 
and  churches.  The  expenditure  on  the  field  of  gifts  for  the  work,  of 
$25  or  more  should  be  made  only  with  the  approval  of  the  mission. 

2.  Outfits. — An  amount  for  outfit  is  granted  to  new  missionaries, 
and  is  available  a  reasonable  time  before  leaving  for  the  field.  It  is 
the  purpose  of  such  an  allowance  to  assist  the  missionary  in  pur¬ 
chasing  such  articles  as  may  be  needed  for  the  journey,  or  to  help 
in  furnishing  the  home  and  to  provide  some  necessary  equipment  for 
service.  A  grant  of  $250.00  is  made  to  each  unmarried  missionary 
and  $500.00  to  each  married  couple.  Where  churches,  or  groups  of 
people  interested  in  the  missionary  wish  to  provide  part,  or  all  of 
the  equipment,  the  matter  should  be  taken  up  with  the  financial  re¬ 
sources  department  of  the  Society. 

Medical  missionaries  going  to  stations  where  there  are  established 
hospitals,  are  allowed  a  sum  not  to  exceed  $100  to  provide  some  per¬ 
sonal  medical  equipment. 

3.  T ravel 

A.  Routes  and  Tickets. — The  Society  pays  the  expenses  of  the 
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journey  of  the  missionary  and  his  family  from  their  home  to  the 
field  by  the  direct  route.  Should  any  missionary  wish  to  deviate 
from  the  direct  route  either  going  to  or  coming  from  the  field  or 
use  more  expensive  accommodations  than  those  usually  provided, 
the  extra  cost  is  a  personal  charge,  and  there  being  no  reason  to  the 
contrary  he  shall  receive  a  sum  equal  to  the  expense  of  the  direct 
journey  as  estimated  by  the  foreign  division. 

The  foreign  division  makes  arrangements  for  the  journey,  pur¬ 
chases  the  steamer  tickets,  delivers  them  to  the  missionary  and 
makes  a  cash  advance  of  an  amount  deemed  sufficient  for  expenses 
en  route.  The  division  also  furnishes  information  as  to  application 
for  passport,  visas,  innoculations,  etc.  The  missionary  purchases 
his  own  railroad  ticket  for  the  outgoing  trip  using  his  clergy 
certificate  for  the  purpose. 

When  furlough  has  been  granted  the  Society  defrays  the  ex¬ 
penses  for  the  journey  by  the  usual  direct  route  from  his  station 
to  the  home  of  the  missionary  in  the  United  States.  The  home  of 
the  missionary  should  be  stated  when  a  missionary  is  returning 
on  furlough.  Arrangements  should  be  made  by  the  treasurer  of 
the  mission  who  has  authority  to  purchase  steamer  tickets,  furnish 
cash  for  the  journey  and  to  make  other  necessary  arrangements. 
The  missionary  himself  shall  not  purchase  steamer  tickets  unless 
he  is  instructed  to  do  so  by  the  Society  or  the  mission  treasurer. 

Missionaries  returning  to  the  United  States  for  furlough  should 
arrange  through  the  mission  secretary  to  make  application  for 
clergy  permits  well  in  advance  of  the  journey  home.  If  for  any 
reason  he  fails  to  do  so  or  the  clergy  permits  fail  to  reach  him; 
at  the  port  he  may  buy  one  through  ticket  to  destination  on 
clergy  rate  by  presenting  evidence  that  he  has  just  arrived  from 
abroad.  A  stub  of  the  steamer  ticket,  passport  or  other  such 
evidence  is  sufficient. . 

B.  Children. — The  Society  defrays  the  expenses  of  the  journey 
of  the  children  of  missionaries  to  the  United  States  if  under  the 
age  of  18  but  does  not  meet  the  expense  of  their  return  to  the 
fields  after  the  age  of  16. 

C.  Baggage. — The  railroads  grant  to  passengers  holding  trans¬ 
pacific  steamer  tickets  the  privilege  of  checking  free  on  the  rail¬ 
road  to  the  port  city  350  pounds  of  baggage  instead  of  the  usual 
150.  The  steamer  ticket  must  be  shown  to  the  baggage  agent  when 
the  baggage  is  checked.  The  holder  of  a  trans-Atlantic  ticket  can 
check  free  only  150  pounds  per  ticket  but  the  Society  will  pay 
the  excess  up  to  350  pounds  per  ticket. 
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D.  Freight. — The  Society  will  pay  freight  on  goods  of  mis¬ 
sionaries  going  out  the  first  time  as  follows:  On  four  measured 
tons  for  a  man  and  wife;  on  two  measured  tons  for  a  single  mis¬ 
sionary.  40  cubic  feet  constitute  a  measured  ton.  The  Society  will 
pay  cusioins  duties  and  export  packing  on  the  same.  For  mission¬ 
aries  returning  to  the  fields  after  furlough,  the  allowance  on  freight 
will  be  one  half  the  amounts  allowed  missionaries  going  out  the 
first  time.  There  is  no  allowance  on  freight  for  missionaries  coming 
home  on  furlough. 

E.  Fees  and  Tips. — Tips  on  trains  are  chargeable  to  the  Soci¬ 
ety.  Tips  on  steamers  are  divided  equally  between  the  Society  and 
the  missionary.  He  may  include  one  half  of  all  steamer  tips  in 
the  travel  account.  If  not  certain  as  to  a  proper  tip  ask  the  purser 
on  the  steamer. 

F.  Junction  Points. — At  some  junction  points  such  as  Shanghai, 
Leopoldville,  etc.  mission  hostels  or  homes  are  maintained  for  the 
use  of  missionaries  en  route.  Such  homes  furnish  good  accommoda¬ 
tions  at  reasonable  rates  and  should  be  used  when  possible. 

G.  Rendering  Accounts. — On  reaching  the  field  or  on  reaching 
home,  complete  and  detailed  accounts  of  expenses  should  be  ren¬ 
dered.  The  booklet  provided  by  the  Society  should  be  used  for 
the  purpose  and  should  be  mailed  promptly  to  the  foreign  division. 
Final  settlement  is  based  upon  actual  expenditures  and  not  on  the 
cash  advanced.  Items  may  be  given  in  the  currency  of  the  country 
where  traveling,  but  all  totals  should  be  given  in  United  States 
currency. 

4.  Furlough. — Furloughs  are  designed  as  periods  of  change  from 
service  on  the  field,  to  restore  the  health  of  the  missionaries,  to  qualify 
them  for  more  effective  service  and  to  furnish  opportunity  for  them 
to  report  the  progress,  problems  and  needs  of  the  work  to  the  home 
constituency.  The  frequency  of  such  furloughs  varies  with  the  climatic 
conditions,  possibilities  for  vacation  and  recreation  on  the  fields,  and 
other  important  factors. 

Furloughs  should  be  spent  in  the  United  States  or  Canada.  Any 
missionary  wishing  to  spend  part  of  the  furlough  period  in  foreign 
eountries  is  expected  to  correspond  with  the  Society  about  the  matter. 
The  question  of  the  time  to  be  spent  abroad  must  also  be  considered 
as  well  as  the  time  at  whieh  the  home  allowance,  or  salary,  will  begin. 

A.  Regular  Furloughs. — In  every  case  a  furlough  shall  require 
the  aproval  of  the  mission. 
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FURLOUGH  SCHEDULE* 


Country  Length  of  Furlough 

Japan  . 13  months  in  the  U.  S. 

China  . 13  months  in  the  U.  S. 

Tibet  . 13  months  in  the  U.  S. 

Africa  . 12  months  in  the  U.  S. 

Philippines  . 12  months  in  the  U.  S. 

Argentina  . 12  months  in  the  U.  S. 

Paraguay  . 12  months  in  the  U.  S. 

India  . 18  months  from  field  to  field 

Mexico  . 12  months  in  the  U.  S.  following  5  years  or 

7  months  in  the  U.  S.  following  3  years 

Puerto  Rico  . 12  months  in  the  U.  S.  following  5  years  or 

7  months  in  the  U.  S.  following  3  years 

Jamaica  . 12  months  in  the  U.  S.  following  5  years  or 

7  months  in  the  U.  S.  following  3  years 


B.  Special  Furloughs. — Any  other  absence  from  the  field  except 
the  above  will  have  to  be  passed  on  by  the  mission  on  the  field,  and 
the  Society  at  home,  except  where  a  condition  of  health  prevails 
which  will  not  admit  of  delay.  In  such  case  the  approval  of  the 
mission  will  be  sufficient  if  two  physicians  agree.  The  action  in 
such  cases  should  be  promptly  reported  to  the  Society  at  home, 
with  the  certificate  of  the  physicians.  The  above  rule  also  applies 
in  cases  where  serious  illness  of  children  makes  it  necessary  to 
bring  them  to  the  United  States. 

C.  Extension  of  Furlough. — The  Society  expects  every  mis¬ 
sionary  to  return  to  his  field  at  the  close  of  his  furlough.  For 
sufficient  reasons,  however,  arrangement  may  be  made  for  an 
extension.  If  such  arrangement  is  not  made  the  salary  of  the  mis¬ 
sionary  will  cease  at  the  expiration  of  the  alloted  time. 

D.  Procedure  on  arrival  in  a  United  States  port. — The  proce¬ 
dure  thereafter  includes  (1)  a  visit  with  relatives,  (2)  a  medical 
examination,  under  the  direction  of  the  foreign  division,  (3)  con¬ 
ferences  at  headquarters,  especially  with  the  secretaries  of  the 
foreign  division  and  of  financial  resources  to  plan  the  use  of  the 
furlough  period,  and  (4)  field  assignments  or  graduate  studies  or 
both.  These  are  listed  in  the  order  of  their  importance,  except  in 
cases  where  illness  requires  immediate  attention.  All  speaking  en¬ 
gagements  should  be  made  through  financial  resources  both  for 
the  welfare  of  the  missionary  and  the  most  effective  use  of  his 
time. 

E.  Deputation  Work. — Missionaries  should  always  have  a  sym¬ 
pathetic  attitude  toward  the  promotional  work  of  the  Society,  and 

♦Missionaries  returning  on  furlough  should  promptly  report  to  the  Society  date  of 
arrival  at  port  of  entry  and  at  home. 
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maintain  a  close  relationship  to  the  supporting  constituency  as 
well  as  to  the  work  on  the  field.  One  of  the  greatest  educational 
factors  in  the  foreign  work  is  the  contact  of  the  missionary  with 
the  churches  and  the  knowledge  of  the  work  which  is  thus  gained 
by  the  home  membership.  It  also  proves  to  be  a  blessing  and  help 
to  the  missionary  himself  thus  to  go  among  the  churches  at  home. 
Therefore,  if  conditions  permit,  and  with  the  approval  of  a  physi¬ 
cian,  missionaries  on  furlough  are  expected  to  place  themselves 
at  the  disposal  of  the  Society  for  service  among  the  churches  or 
for  further  preparation,  as  may  seem  best. 

F.  Vacation  on  Field. — It  is  strongly  urged  that  such  brief 
vacations  as  may  be  necessary  for  the  best  interest  of  the  missionary 
force  be  taken  each  year.  These  will  be  determined  both  as  to 
time  and  length  by  the  mission  on  the  field  and  according  to  the 
general  plan  approved  by  the  Society.  Except  in  special  cases 
these  vacations  should  not  be  longer  than  a  month  in  duration. 


5.  Terms  of  Service 


Country 

First 

Term 

Succeeding 

Terms 

Africa . 

.  3 

years 

4 

years 

Argentina . 

.  5 

years 

6 

years 

China . 

India . 

. 4% 

years 

5M. 

years 

Married* . 

. .6% 

years 

61/2 

years 

Single . 

. 5% 

years 

51/2 

years 

Japan . . . 

. 4¥2 

years 

51/2 

years 

Jamaica . 

.  3 

years 

3 

or  5  years 

Pureto  Rico . 

.  3 

years 

3 

or  5  years 

Mexico . 

.  3 

years 

3 

or  5  years 

Paraguay . 

.  4 

years 

5 

years 

Philippines . 

.  5 

years 

5 

years 

Tibet . 

.  5 

years 

7 

years 

In  connection  with  the 

above  terms  of  service. 

missionaries  en- 

gaged  in  school  work  should  not  leave  on  furlough  during  a  school 
year.  Exigencies  of  the  work  may  necessitate  an  occasional  slight 
lengthening  of  the  term  of  service,  and  conditions  of  health  may 
shorten  the  term.  In  each  case,  however,  mission  action  is  necessary, 
the  rule  being  that  all  missionaries  should  take  their  regular  fur¬ 
loughs  at  the  stated  times. 

In  cases  where  a  missionary  shall  have  been  on  the  field  longer 
than  the  usual  term,  and  his  wife  for  a  period  shorter  than  the  usual 
term,  or  vice  versa,  it  shall  be  allowable  to  fix  the  minimum  term  of 
service  at  a  medium  or  average  point  for  the  two. 


*When  children  are  at  home  for  education,  parents  may  have  one  term  of  five  years. 


14 


MANUAL 


6  Special  Plans  for  Missionaries 

A.  Missionary  Benefit  Agreement. — The  missionaires  have  a 
special  plan  among  themselves,  whereby  on  the  occasion  of  a  death 
among  those  having  entered  into  the  plan,  an  assessment  is  made 
by  the  treasurer  from  the  salaries  of  those  accepting  the  agree¬ 
ment,  sufficient  to  make  a  benefit  sum  of  |1,000.  The  plan  is  op¬ 
tional  for  each  missionary  and  withdrawal  possible  at  any  time. 

B.  Savings  Accounts. — The  Society  through  its  Treasurer,  un¬ 
dertakes  to  keep  small  sums  on  deposit  for  the  missionaries  who 
desire  it,  paying  a  current  rate  of  interest. 

V.  Organization  and  Administration 
1.  Organization  of  the  Mission 

A.  General  Statement. — In  order  to  insure  effective  and  demo¬ 
cratic  conduct  of  the  work,  each  field  is  organized  into  a  mission 
and  each  distinctly  located  group,  into  a  station.  The  mission 
consists  of  all  missionaries  within  special  territorial  limits,  and 
the  station  consists  of  the  local  group  of  missionaries  prescribed  by 
the  mission  as  a  station.  Attendance  at  the  mission  and  station 
meetings  is  expected.  The  married  women  are  subject  to  the  same 
regulations.  The  mission  should  hold  at  least  one  meeting,  or  con¬ 
vention,  each  year  and  the  stations  are  to  hold  meetings  as  often 
as  shall  he  agreed  upon  by  the  mission. 

B.  Form  of  Organization. — The  organization  should  fulfill  the 
principle  of  democratic  direction;  that  is,  all  should  participate, 
both  in  voting  and  in  bearing  responsibility.  The  larger  phases 
of  missionary  work  should  be,  as  far  as  possible,  grouped  or  de¬ 
partmentalized.  A  representative  advisory  committee  should  be 
appointed  having  full  adinterim  power  in  the  conduct  of  the  work. 
The  advisory  committee  should  hold  at  least  two  meetings  each 
year  for  the  conduct  of  the  business  of  the  mission,  and  the  minutes 
of  these  meetings  should  be  sent  to  the  Society  in  connection  with 
the  correspondence  on  the  items  needing  attention  by  the  Society. 
The  mission  should  elect  a  president,  vice-president,  secretary  and 
treasurer,  and  such  other  officers  as  may  be  needed. 

C.  Powers  of  the  Mission. — The  work  in  the  field  is  under  the 
direction  of  the  advisory  committee,  as  committed  to  it  by  the 
mission  and  in  conference  with  the  Board  of  Trustees  of  the  Soci¬ 
ety.  The  mission,  through  its  annual  meetings  and  its  advisory 
committee,  has  supervision  in  all  field  matters  which  have  to  do 
with  the  regular  conduct  of  the  work,  which  do  not  involve  changes 
in  policy,  or  new  expenditures  of  money  outside  the  budget.  Such 
matters  must  be  handled  with  the  approval  of  the  Board  of  Trus- 
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tees.  The  mission  has  power  to  assign  missionaries  and  supervise 
their  work  and  to  determine  regular  and  emergency  furloughs  in 
accordance  with  the  regulations  of  the  Manual. 

Immediately  after  each  annual  meeting  of  the  mission,  a  copy 
of  the  regular  minutes  of  its  meeting  shall  be  sent  to  the  Society 
with  a  clear  indication  of  the  actions  requiring  Society  decisions, 

D.  Special  Tasks. — Secretary. — Each  mission  and  each  sta¬ 
tion  shall  choose  for  itself  a  secretary.  The  duties  of  the  secre¬ 
tary  shall  be  to  receive  and  keep  files  of  all  official  correspondence 
addressed  to  missions  or  stations,  to  receive  and  distribute  all 
report  forms  and  see  that  they  are  properly  compiled  and  returned 
to  the  Society;  to  see  that  all  correspondence  addressed  to  missions 
and  stations  is  properly  and  promptly  replied  to  and  to  perform 
such  other  duties  as  may  be  decided  upon  by  the  mission.  Official 
correspondence  with  the  Society  should  be  carried  on  by  the  secre¬ 
tary  of  the  mission  whose  name  should  be  reported  to  the  Society 
immediately  upon  his  election.  Care  should  be  taken  that  all 
official  letters  of  the  Society  be  made  accessible  to  each  missionary. 
It  is  understood  that  individual  missionaries  are  free  to  write  to 
the  Society  at  any  time  giving  their  views.  Copies  of  such  letters 
as  deal  with  mission  problems  or  policies  should  be  furnished  the 
mission  secretary  by  the  writer. 

Treasurer. — The  mission  shall  elect  a  treasurer  at  its  annual 
meeting  or  when  a  vacancy  occurs.  This  election  shall  be  reported 
to  the  Board  of  Trustees  and  shall  be  subject  to  its  approval.  The 
treasurer  shall  be  bonded  by  the  United  Society,  the  arrangements 
being  made  through  the  Society.  The  mission  treasurer  receives 
and  disburses  all  funds  for  the  mission.  He  is  the  custodian  of  all 
deeds  of  mission  property  and  other  legal  papers  not  transmitted 
to  the  Society.  It  is  his  duty  to  keep  in  official  books,  procured  at 
the  Society’s  expense  and  to  be  the  property  of  the  Society,  clear 
and  correct  accounts  of  all  receipts  and  payments,  and  to  have 
vouchers  for  the  latter,  and  to  keep  files  of  all  official  correspon¬ 
dence  properly  belonging  to  his  department.  These  books  must 
be  open  to  the  inspection  of  any  member  of  the  mission  at  any 
reasonable  time.  The  treasurer  is  responsible  for  all  funds  sent  to 
him  for  the  support  of  the  work.  The  accumulation  of  large 
balances  in  local  banks  for  any  purpose  should  be  avoided.  The 
limited  working  balance  should  be  kept  in  a  bank  or  other  safe 
depository  approved  by  the  mission.  The  treasurer  shall  not  loan 
the  funds  of  the  Society  under  any  circumstances.  There  is  no 
warrant  for  assuming  liabilities  on  behalf  of  the  Society  without 
its  authority  and  it  is  within  its  proper  right  to  repudiate  such 
obligations.  The  treasurer  of  the  mission  is  required  to  furnish 
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a  quarterly  financial  statement.  The  bank  account  kept  by  the 
treasurer  of  the  mission  should  never  be  a  personal  account,  nor 
in  any  way  mingled  with  his  personal  affairs,  but  should  be  in 

the  name  of  “ . ,  Treasurer 

of .  Mission  of  The  United 

Christian  Missionary  Society,  or  his  successor  in  office,”  and  be 
recognized  by  the  bank  as  the  property  of  the  Missionary  Society, 
to  fall  at  once,  and  without  any  process  of  law  into  the  hands  of 
the  succeeding  treasurer  of  the  mission  whenever,  by  death  or 
otherwise,  the  present  incumbent  shall  cease  to  hold  the  office. 
The  treasurer  shall  avoid  the  acceptance  of  funds  for  deposit  in 
behalf  of  any  individual  and  the  investment  of  funds  for  building 
purposes,  however  urgent  might  appear  to  be  the  necessity. 

The  principle  of  the  above  paragraph  is  to  be  strictly  con¬ 
strued,  there  being  no  warrant  for  disbursements  beyond  the  limit 
of  appropriations,  except  in  cases  provided  by  the  Manual. 

The  mission  treasurer  is  the  agent  of  the  Society  to  enforce 
any  rules  governing  the  use  of  revenues  derived  from  such  sources 
as  tuition  fees,  medical  fees,  press  earnings  and  premium  on  ex¬ 
change.  Such  funds  must  be  paid  to  bim  and  by  him  reported 
to  the  treasurer  of  the  Society. 

Mission  Treasurer  Audit. — The  books,  balance  sheets  and 
annual  reports  of  the  treasurer  of  each  mission  are  to  be  audited 
by  a  certified  public  accountant  or  by  a  committee  of  not  less  than 
two,  appointed  by  the  advisory  committee  or  mission.  This  com¬ 
mittee  should  not  only  examine  footings  and  vouchers  for  each 
payment,  but  also  see  whether  disbursements  under  appropria¬ 
tions  have  been  made  in  accordance  with  the  actions  of  the  mis¬ 
sion  and  Society.  Audit  should  include  examination  of  cash  on 
hand.  This  audit  report  should  be  sent  through  the  advisory 
committee  to  the  Society. 

Station  Treasurer. — The  Station  Treasurer  shall  be  annually 
a'ppointed  by  each  station,  or  where  the  mission  shall  prefer,  by 
the  mission.  He  is  the  financial  agent  of  the  mission  for  his 
station.  He  must  submit  reports  to  the  mission  treasurer  as  the 
mission  treasurer  does  to  the  Society  treasurer,  such  reports  to  be 
open  to  the  inspection  of  members  of  the  station,  and  to  be  duly 
audited  by  a  committee  of  the  station. 

Committees. — Each  mission  should  appoint  the  following  per¬ 
manent  committees  and  such  other  permanent  and  temporary  com 
mittees  as  may  be  needed;  advisory  committee;  property  commit- 
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tee;  language  'committee;  auditing  committee;  committee  on 
guidance  of  new  missionaries. 

E.  Annual  Reports. — Each  missionary,  and  each  station,  shall 
prepare  reports  both  statistical  and  general,  at  the  close  of  the 
year  and  submit  them  to  the  convention  or  advisory  committee. 
From  these  reports,  each  mission,  through  its  secretary  or  a 
special  committee  shall  prepare  a  general  annual  report  for  the 
year  closing  December  31,  which  shall  give,  in  as  brief  and  as 
clear  a  manner  as  possible,  a  view  of  the  work  of  the  entire  field 
during  the  year.  This  should  be  a  readable  report,  interesting 
and  pertaining  to  the  interests  of  the  mission  as  may  properly 
claim  attention.  This  should  be  sent  to  the  Society  so  as  to  reach 
the  offices  by  the  first  of  April.  This  report  should  be  planned 
carefully  as  to  form,  preferably  according  to  stations,  and  then 
according  to  types  of  work  under  the  stations.  A  careful  statistical 
report  of  the  year  should  also  be  prepared  so  as  to  reach  the 
Society  by  April  1. 

F.  Reports. — Each  missionary  should  send  at  least  quarterly  to 
the  Society  a  brief  report  of  interesting  items  concerning  the  work, 
special  experiences  or  conditions  on  the  field.  Nothing  is  more 
helpful  than  such  brief  notes  in  interesting  the  home  constituency. 
W orld  Call  makes  a  specialty  of  giving  publicity  to  such  items. 
They  can  be  used  in  many  other  ways  as  well.  They  are  used  in 
about  twenty  brotherhood  papers,  besides  large  numbers  of  local 
church  papers,  patent  sides  and  also  in  addresses  .  Some  items  are 
published  in  these  periodicals  when  space  or  other  limitations 
make  it  impossible  for  national  journals  to  use  them.  This  kind 
of  contact  with  the  home  base  and  the  resultant  mutual  helpful¬ 
ness  cannot  be  too  strongly  emphasized. 

G.  Reports  to  Supporters. — Every  living  link  missionary  is 
expected  to  write  to  his  or  her  supporters  at  least  twice  a  year. 
These  letters  should  reach  home  by  June  1  and  December  1.  A 
carbon  copy  of  each  letter,  if  possible,  should  be  sent  to  the 
foreign  division,  in  order  that  the  division  may  keep  in  touch 
Avith  the  correspondence  and  use  the  material  for  others  interested 
in  the  support  of  the  same  stations.  These  carbon  copies  also 
provide  excellent  material  for  letters  to  other  supporters,  and 
for  publication.  The  missionary  should  not  be  discouraged  if  the 
supporting  church  does  not  write  regularly  to  him.  The  churches 
that  do  not  respond  are  often  the  very  ones  which  most  need  the 
letters.  Almost  -without  exception  the  letters  are  used  to  advantage. 

These  letters  should  describe  the  work,  its  conditions  and 
opportunities.  Incidents  are  especially  helpful.  They  should  not 
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contain  appeals  for  money  for  particular  objects  outside  the  budget, 
or  deal  with  matters  of  mission  business.  Care  should  be  taken 
in  letters  for  publicity,  to  refrain  from  criticism  of  the  native 
peoples  and  of  national  policies.  Such  criticisms  finding  their 
way  into  print,  may  cause  serious  embarrassment  to  the  work. 
Pamphlets  giving  suggestions  of  the  type  of  letter  appreciated  by 
living  link  churches  can  be  secured  from  financial  resources  de¬ 
partment. 

The  living  link  relationship  is  one  that  is  arranged  by  the 
promotional  department  of  the  Society.  Any  change  in  the  relation¬ 
ship  should  be  made  always  by  the  Society  and  not  by  the  mission¬ 
ary. 

H.  Writing  for  Publication. — Every  missionary  can  greatly 
benefit  the  cause  for  which  he  labors  by  cultivating  the  power  to 
write  about  his  work  in  a  clear  and  attractive  style.  In  writing  it 
will  be  well  to  discuss  his  own  work,  its  joys,  its  sorrows,  and  its 
triumphs  He  should  be  careful  not  to  assume  that  the  readers 
know  more  than  they  do.  Articles  that  are  brief  and  concrete  are 
most  valuable.  If  the  missionary  has  a  camera  and  can  send  some 
good  pictures  to  illustrate  his  articles,  he  will  double  their  value. 
There  are  few  people  in  the  world  who  have  such  a  background 
as  is  available  to  a  missionary  for  interesting  and  inspiring  writing. 
The  Society  has  facilities  for  getting  articles  published  and  prefers 
to  handle  all  manuscrpts.  At  least  a  copy  of  each  should  be  sent 
to  the  office. 

2.  Finances 

A.  Estimates. — At  the  annual  meeting  the  mission  shall  pre¬ 
pare  an  estimate  of  the  probable  cost  of  the  work  for  the  year 
beginning  the  first  of  July  following.  Where  there  is  more  than 
one  station  in  a  mission,  each  station  shall  prepare  its  estimates 
to  be  submitted  to  the  mission  or  its  advisory  committee  for  de¬ 
tailed  consideration  and  recommendation.  All  the  expenditures 
proposed  for  the  year  shall  be  included  in  these  estimates  except 
missionary  salaries  and  children’s  allowances.  The  estimates  should 
include,  as  far  as  is  known,  expense  on  the  field  of  missionaries 
who  shall  during  the  year  return  to  the  field  or  new  missionaries 
who  are  expected.  It  is  especially  desired  that  in  making  requests 
for  appropriations  for  new  work,  such  as  the  sending  out  of  new 
missionaries,  purchase  of  property,  erection  of  buildings,  etc.,  the 
mission  shall  indicate  the  order  of  their  importance.  The  estimates 
shall  be  forwarded  to  the  Society  by  the  secretary  of  the  mission. 
The  Society  requires  in  all  cases  the  judgment  of  the  mission,  or 
the  judgment  of  the  advisory  committee  in  cases  of  special  emer¬ 
gency  on  all  estimates  and  on  requests. 
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Missions  should  accompany  all  requests  for  new  property  or 
new  missionaries  with  a  brief  and  careful  statement  of  reasons 
for  the  requests,  even  though  said  reasons  have  been  set  forth 
in  previous  correspondence. 

The  estimates  should  cover  first  the  items  for  the  work  of  the 
ensuing  year,  the  amount  not  to  exceed  the  amount  granted  for  the 
year  preceding  that  for  which  the  estimates  are  made,  and  sec¬ 
ondly,  if  more  is  required,  a  statement  should  be  made  of  how 
the  mission  would  spend  the  desired  increase. 

Any  possible  rents  from  properties,  or  other  anticipated  income 
of  a  similar  nature,  should  be  included  within  the  annual  esti¬ 
mates. 

The  estimates  should  reach  the  foreign  division  not  later  than 
April  15.  The  division  will  prepare  the  annual  budget  from  these 
estimates  and  present  it  to  the  Board  of  Trustees  in  connection 
with  the  budgets  of  other  departments  of  the  Society. 

In  the  event  that  any  part  of  the  work  is  partially  supported 
by  receipts  on  the  field,  these  shall  be  carefully  estimated  and 
stated.  Only  tbe  amount  necessary  to  make  up  the  difference  be¬ 
tween  the  two  shall  be  asked  for  in  the  estimates.  The  total  esti¬ 
mated  cost  of  the  work  shall  also  be  stated. 

The  Society  cannot  make  additional  appropriations  for  any 
work  toward  the  close  of  the  year  should  the  estimated  field  re¬ 
ceipts  be  less  than  expected.  If  necessary  and  possible,  transfer 
of  unused  appropriations  within  the  budget  may  be  made  up  to 
the  end  of  the  year,  with  the  approval  of  the  advisory  committee 
and  the  Society. 

Care  should  be  taken  that  there  be  no  deficit  in  the  accounts 
for  any  work  at  the  close  of  the  year.  If  a  deficit  should  prove  to 
be  unavoidable,  this  must  be  reported  and  the  amount  made  a  first 
charge  against  the  budget  for  the  coming  year,  unless  there  should 
be  unexpended  appropriations  in  other  items  which  may  be  used 
to  cover  it. 

In  the  case  of  savings  accruing  in  the  ordinary  way  and  provid¬ 
ing  a  surplus  at  the  close  of  the  year,  these  shall  revert  to  the 
Society  according  to  the  regular  rule. 

B.  Transfers. — It  is  allowable  for  a  Mission  to  make  necessary 
transfers  within  the  appropriations  made  by  the  Society  if  such 
a  course  is  for  the  better  interest  of  the  work  and  permission  is 
obtained  from  the  Society. 

C.  Overdrafts. — Each  Mission  will  be  held  responsible  for 
bringing  its  expenditures  within  the  appropriations.  Overdrafts 
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should  be  strictly  avoided.  If  through  unavoidable  circumstances 
an  overdraft  occurs  it  will  be  charged  against  the  appropriation 
for  the  coming  year. 

D.  Balances. — All  regular  appropriations  lapse  at  the  close  of 
the  year  for  which  they  are  made.  All  unexpended  balances  shall 
be  placed  to  the  credit  of  the  Society  and  immediately  reported 
to  the  treasurer  of  the  Society  who  will  apply  them  on  the 
regular  appropriations  for  the  new  year.  In  the  case  of  buildings 
or  other  special  work  actually  in  progress  and  which  of  necessity 
cannot  be  completed  before  the  close  of  the  year,  the  amount 
appropriated  for  their  completion  may  be  reserved  for  that  purpose 
and  reported  to  the  Society. 

E.  Special  Appeals. — Such  appeals  interfere  with  the  regular 
work  of  the  Society,  involve  unjust  discrimination  in  favor  of  mis¬ 
sions  and  missionaries,  subordinate  the  judgment  of  the  mission 
and  Society  to  private  judgment.  No  special  appeals  should  be 
made  without  the  consent  of  the  mission  and  Society. 

F.  Special  Appropriations. — After  the  estimates  are  sent  to 
the  Society  and  the  budget  made,  special  requests  for  additional 
appropriations  cannot  be  entertained.  The  Society  with  its  various 
departments  is  conducted  on  a  strict  budget  basis  and  in  fairness 
to  all  departments,  as  well  as  from  the  necessities  of  its  financial 
responsibilities,  cannot  increase  its  budget  in  the  midst  of  the 
year,  unless  for  reasons  that  the  Society  itself  has  set  forth. 

G.  Exchange. — Appropriations  made  by  the  Board  of  Trustees 
for  the  regular  current  or  operating  expenses  of  the  missions  will  be 
made  in  local  currency. 

Appropriations  for  special  purposes  other  than  the  regular 
current  expenses  of  the  Mission  will  be  made  either  in  local  or 
U.  S.  currency  as  may  seem  wise  in  the  judgment  of  the  Board 
of  Trustees. 

3.  Property 

A.  General  Statement. — No  property  is  to  be  purchased  or  any 
building  erected  for  the  Society  without  its  authorization.  None 
of  its  property  is  to  be  mortgaged  or  assigned  for  any  debt.  All 
property  purchased  for  the  Society,  or  given  for  its  use,  must  be 
secured  by  title  deeds  and  duly  recorded  in  tbe  manner  required 
by  the  laws  of  the  government  where  it  is  located.  Property  of 
tbe  Society  should  always  be  held  in  its  corporate  name  when  the 
laws  of  the  country  allow  such  holding,  and  if  there  are  no  serious 
disadvantages  in  so  holding  it.  If  such  property  stands  in  the 
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name  of  individual  missionaries,  or  others,  such  individuals  should 
at  once  file  with  the  treasurer  a  deed  showing  that  the  real  owner 
is  The  United  Christian  Missionary  Society.  The  treasurer  should 
see,  on  the  removal  of  the  individual  from  the  locality  or  mission, 
that  the  title  is  promptly  and  legally  transferred  to  some  represen¬ 
tative  of  the  Society  before  the  departure  of  the  title  holder. 

New  property  should  be  acquired  in  the  name  of  “The  United 
Christian  Missionary  Society.”  This  is  the  corporate  title. 

Gifts  on  the  field  or  from  sources  other  than  the  Society’s 
treasury,  intended  for  buildings  or  property,  for  improving  or  en¬ 
larging  buildings,  shall  be  reported  to  the  Society  before  expendi¬ 
ture,  and  plans  submitted  to  the  Society  for  approval. 

If  missionaries  spend  funds  of  their  own  for  mission  property 
or  buildings,  they  have  no  claim  upon  the  Society  for  reimburse¬ 
ment. 

Missionaries  will  not  expend  Society  funds  for  property  or  in 
any  way  involve  the  Society  in  property  or  financial  obligations 
without  its  consent.  If  they  do,  they  are  held  personally  responsible 
for  the  amount. 

B.  Property  Committee. — Each  Mission  shall  appoint  at  its 
annual  meeting,  a  property  committee  without  whose  approval,  and 
that  of  the  advisory  committee,  no  property  shall  be  purchased  or 
plans  adopted,  or  building  constructed.  This  Committee  shall 
have  general  supervision  over  the  erection  of  all  buildings  and 
shall  be  responsible  for  keeping  the  construction  within  the  funds 
available.  Copies  of  all  plans  including  drawings  or  blue  prints, 
approved  by  this  committee  shall  be  sent  to  the  Society.  The 
advisory  committee  may  serve  as  this  committee  where  the  rMssion 
is  small  or  where  such  course  seems  advisable. 

C.  Sale  and  Rent  of  Property. — If  property  for  any  reason 
becomes  unsuitable  for  missionary  purposes,  it  should  be  disposed 
of  as  promptly  as  possible,  consistent  with  a  fair  price.  Sales  are 
to  be  authorized  in  terms  approved  of  by  the  property  committee 
and  advisory  committee  and  confirmed  by  the  Society.  Proceeds 
of  such  sales  are  to  be  reported  at  once  and  the  amount  credited 
to  the  Society.  Where  unused  property  is  not  sold,  it  should  be 
rented  as  advantageously  as  possible,  and  the  proceeds  reported 
to  the  mission  treasurer  and  the  Society. 

D.  Repairs. — Provision  for  repairs  on  all  buildings  shall  be 
made  by  the  Mission  so  that  property  will  not  deteriorate.  Appro¬ 
priations  for  repairs  shall  be  non-transferable  and  if  unused  must 
be  reported  to  the  Society  and  kept  in  the  repair  fund  of  the  mis- 
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sion.  All  repair  items  shall  be  included  in  the  estimates,  and  no  re¬ 
pairs  involving  any  considerable  expense  shall  be  made  without  the 
approval  of  the  property  committee.  If  the  sum  involved  amounts  to 
more  than  $1,000.00,  the  approval  of  the  Society  must  be  secured. 

E.  Insurance. — The  Society  carries  fire  and  tornado  insurance 
on  all  of  its  property  but  the  mission  treasurer  is  held  responsible 
for  notifying  the  treasurer  of  the  Society  of  the  evaluation  of  the 
property.  When  new  buildings  are  erected  or  old  buildings  repaired 
or  altered,  new  appraisals  should  be  made  and  reported  promptly. 
In  case  of  loss  by  fire  or  tornado  prompt  report  and  claim  for 
damages  should  be  made  to  the  Society  treasurer. 

VI.  The  Churches  o£  Christ  on  the  Mission  Field 

1.  Relation  of  the  Churches  to  the  Home  Society.- — In  keeping 
with  the  fundamental  New  Testament  principle  of  a  congregational 
form  of  church  government,  and  a  spiritual  superintendence  without 
autocratic  control,  the  Society  endeavors  to  direct  the  young  churches, 
through  the  missionaries,  until  they  are  fully  able  to  direct  themselves. 
All  matters  of  policy  should  be  decided  by  the  mission,  the  Society, 
and  the  native  Christians  and  should  be  in  keeping  with  the  teaching 
of  the  New  Testament  with  regard  to  church  membership,  organiza¬ 
tion,  and  the  nurture  of  new  churches  and  Christians. 

2.  The  Control  and  Expenditure  of  Mission  Funds. — The  Mission 
itself  has  the  right  of  control  of  mission  funds  sent  from  the  home¬ 
land,  but  grants  outright  may  be  made  to  the  churches  on  the  field 
for  any  purpose  inherent  in  the  task  of  evangelization,  provided  the 
mission  agrees  and  the  Society  approves.  The  churches  on  the  field 
may  then  have  control  over  the  administration  of  these  funds  at  the 
discretion  of  the  mission. 

If  it  is  deemed  wise  by  the  mission  and  approved  by  the  Society, 
work  or  institutions  may  be  transferred  to  the  native  churches  or  their 
own  missionary  organization,  or  to  a  committee  of  joint  control  between 
the  mission  and  the  native  churches,  and  the  work  may  be  administered 
accordingly. 

If  work  is  turned  over  to  joint  control  of  the  mission  and  the  native 
churches,  it  should  be  with  the  understanding  that  as  soon  as  the 
churches  attain  self-support  and  thus  the  full  direction  of  their  own 
work,  the  work  thus  provided  for  shall  be  under  the  complete  direc¬ 
tion  of  the  native  churches. 

.3.  Ideals  for  the  Native  Churches. — It  is  the  purpose  of  the  Society 
and  all  its  missionaries  to  establish  in  all  the  fields,  self-sustaining, 
self-propagating  and  self-governing  churches  that  embody  the  teachings 
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of  the  New  Testament  and  the  ideals  of  our  Lord.  To  establish  such 
churches  it  is  necessary  for  missionaries,  from  the  very  beginning,  to 
give  much  attention  to  organized  efforts  for  teaching  and  realizing  self- 
support  for  all  church  work.  It  is  far  better  to  proceed  slowly  and 
endeavor  to  establish  a  spiritual,  self-supporting  church  on  a  simple, 
humble  scale,  than  to  attempt  to  build  work  with  large  amounts  of 
foreign  money  and  too  much  direction  from  the  missionary. 

Increasingly,  the  missionaries  will  need  to  recognize  that  they  are 
Christian  guests  and  advisers  on  the  field  and  that  they  must  de¬ 
crease  while  the  native  leaders  increase.  The  influence  of  the  mis¬ 
sionary  will  depend  more  upon  the  love  of  Christ  in  his  heart  and 
his  love  of  the  people,  than  upon  any  outward  powers  he  may  possess. 

VII.  Co-operation  and  Union  Work 

The  ideal  of  missionary  work  should  ever  be  the  union  of  all 
of  God’s  people  according  to  the  prayer  of  Christ  that  His  disciples 
might  be  one  and  according  to  the  simple  and  catholic  principles  of 
the  New  Testament  church.  As  one  of  the  means  toward  this  end,  as 
well  as  one  of  the  effective  principles  of  missionary  effort,  co-operation 
should  be  entered  into  with  other  evangelical  missions  where  work 
can  be  more  effectively  done  together  than  apart.  Much  of  such  work 
is  possible  ir  union  evangelistic  efforts  in  large  centers  of  population, 
in  certain  branches  of  educational  work,  in  printing  Christian  litera¬ 
ture,  in  Bible  and  literature  translations,  language  schools,  schools  for 
missionary  children,  Christian  Councils  on  the  fields  and  in  plans  for 
the  occupation  of  unevangelized  territory. 

VIII.  Revision  and  Change  of  Policy 

As  it  becomes  necessary  to  revise  the  Manual,  or  as  new  poli¬ 
cies  are  adopted,  a  letter  will  be  sent  to  the  missionaries  setting  forth 
these  changes.  These  letters  should  be  filed  for  reference  and  con¬ 
sidered  as  regular  supplements  to  the  Manual. 

IX.  Our  Fellowship 

While  this  Manual  may  seem  more  or  less  mechanical,  it  has  been 
prepared  with  the  prayer  that  those  who  are  commissioned  to  represent 
the  Society  abroad,  and  those  who  work  in  the  homeland  may  unite 
their  efforts  in  a  common  bond  of  love  and  fellowship  made  possible  in 
allegiance  to  Jesus  Christ,  the  Lord. 
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